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KATE AR Risk, SWOT & Mitigation

Lender-facing assessment - transparent risks with management controls

Credit framing

The central case is an existing UAE design SME, established through founder funding from management's Serbia/Europe
activities, adding a repeatable digital revenue layer. That wider background is not counted as UAE turnover or historical
repayment evidence.

STRENGTHS

FACTOR CREDIT INTERPRETATION

Kate Interiors has a documented UAE operating and banking
history rather than being a newly created financing vehicle.
KATE AR uses 3D assets, material workflows, design QA,
Adjacency to existing capability visualisation and client relationships already present in the
core business.

Core design fees, setup fees, asset-production fees and
recurring plans reduce reliance on one revenue mechanism.
Cloud, staffing and commercial spend can remain variable
until paid pilots and performance gates justify scale.

Existing UAE operating entity

Multiple revenue types

Staged capital deployment

WEAKNESSES

Project receipts are lumpy and 2026 has included several
low-activity months.

KATE AR subscription revenue is not yet supported by a long
historical recurring-revenue record.

Execution and customer relationships depend materially on
the founders and a compact delivery structure.

The observed statement-period receipts are below the
Limited scale of historical evidence requested facility size, so projections and current pipeline
require careful substantiation.

Uneven historical cash inflows

Recurring line is early

Small-team / key-person concentration

OPPORTUNITIES
[PAcoR [ CREDITINTERPRETATION ]

Interior, furniture, hospitality, showroom and developer
Cross-sell into current customer universe clients can buy AR as an extension of existing design/3D
work.

Standardised onboarding, asset workflows and subscriptions
can improve revenue visibility over time.

The use of funds is concentrated on product engineering,
Technology-adoption financing fit digitalisation, cloud/compute and commercialisation rather
than unrelated asset purchases.

Shift toward repeatability
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Premium products where scale, placement and material
High-value visual commerce use cases presentation matter can support higher-value service and
software packages.

THREATS

FACTOR CREDIT INTERPRETATION

Clients may require pilots and internal approval before
recurring contracts.

Latency, capacity and compute cost could compress margins
if the architecture is scaled prematurely.

AR, WeDbAR and visual-commerce alternatives are available
from specialist and enterprise vendors.

Performance differs across browsers, mobile hardware and
AR support, increasing QA and support requirements.

Longer customer adoption cycles

Cloud / GPU economics

Competitive market

Device / platform variability

Management mitigation plan

RISK MITIGATION
Preserve core design revenue; convert pilots into
Revenue volatility deposits/setup fees; build subscription share gradually;

maintain monthly cash reporting.

Require paid pilot evidence before fixed-cost expansion;
Early KATE AR revenue track conversion, asset-production time, churn and support
cost.

Use variable infrastructure first; set latency and cost gates;

Technical / cloud cost . . . .
avoid reserved capacity until measured usage supports it.

Document delivery workflows, repositories and client/project

Key-person dependence records; add contractors or staff only against validated
demand.
Use milestone-gated draw/spend logic internally; preserve
Facility risk contingency; update debt model immediately when lender

pricing is known.

Important

This SWOT is not an audit, valuation or credit opinion. It is a management-prepared risk summary intended to
help a lender understand the proposed financing and controls.
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